
 
 
 
 
 

 

Request for Qualifications  
2022 Grade C Stormwater Pipe Rehabilitation 

 
The City of Mill Creek (henceforth, “City”) is advertising a Request for Qualifications (RFQ) to 
select an architectural and engineering consulting firm to provide engineering design services for 
the above-referenced project.  As part of an Aging and Failing Infrastructure stormwater utility 
engineering program, the City of Mill Creek is rehabilitating existing stormwater pipes, generally 
using trenchless methods, to correct issues associated with excess wear and extend the pipes 
current functionality to their expected operational design life.  This project is being performed in 
accordance with a work plan developed by the City in 2018 based on City CCTV camera data 
collected between 2012 and 2017. 
 
Additional information on contracting with the City and responding to RFQs can be found at:  
https://www.cityofmillcreek.com/city_government/public_works_and_development_services/co
ntracting_with_the_city 
 
   
Statement of Qualifications (SOQ) Deadline and Instructions 
 
The deadline for Statement of Qualifications (SOQ) document submittals is 5:00 PM January 6, 
2022.  
 
No submittals will be accepted after that date and time.  Postmarks will not be accepted in lieu of 
this deadline requirement.  It is the sole responsibility of the candidate firm to ensure their 
submitted SOQ is received by the City before the listed deadline.    
 
Please submit your SOQ document to the City and to the attention of Frank Reinart.  SOQ 
documents can be delivered to the City using one of the following options: 
 

 Email electronic document to Frank Reinart at frankr@cityofmillcreek.com Electronic 
SOQ document submittal is preferred by the City. 
 

 Postal mail to: 
 

City of Mill Creek Department of Public Works and Development Services 
Attn: Frank Reinart 
15728 Main Street 
Mill Creek, WA 98012 
 

 Hand-deliver to City Hall South building: 
 

City of Mill Creek Department of Public Works and Development Services 



Attn: Frank Reinart 
15728 Main Street 
Mill Creek, Washington 

 
Please note that, in accordance with current City COVID pandemic policies, it is not possible to 
hand-deliver SOQ documents directly to the front desk of the Department of Public Works and 
Development Services in the City Hall North building. 
 
RFQ Scope of Services 
 
The RFQ scope of services for this project will generally include the following: 

 Preliminary review and assessment of the pipe repair inventory identified within the 
Program Plan’s Overall Program Description section below and the City’s CCTV camera 
data. 

 Review work completed to date under the Program Plan and identify with City staff the 
stormwater pipe repair groups to be combined into a package within the available budget 
for our 2022 project. 

 Prepare plans, specifications, and estimate (PS&E) packages, draft packages for City staff 
review and create a final bid package suitable for public works contract advertisement for 
bids. 

 Surveying and mapping as necessary to support PS&E package development. 
 Design engineering support during advertisement for bids, contracting and 

preconstruction, submittal reviews, and construction. 
 Perform project administration and management throughout project duration. 

 
The City retains a future option to consider the selected consulting firm for on-site construction 
inspection services. 
 
Overall Program Description 
 
The City’s Surface Water Aging Infrastructure Program work plan involves the repair and/or 
rehabilitation of existing public stormwater pipes with diameters 18 inches or larger that are 
showing signs of deterioration beyond normal aging.  These indications of deterioration, if left 
unaddressed, may result in functional failure of a pipe or pipe section before reaching the end of 
its estimated operational life.   
 
The City is interested in avoiding more expensive pipe replacement projects requiring excavation.  
Slip-lining with a cured-in-place material and similar trenchless methods applied, where feasible, 
to existing pipes in specific areas where deterioration has been observed is a widely-used means 
of slowing aging pipe deterioration without excavating the storm pipe. 
 
During 2018, the City comprehensibly reviewed all available storm utility pipe CCTV video 
collected from 2012 to 2017 and inventory faults or other areas of deterioration.  The findings from 
this assessment were presented in a September 8, 2018 prioritization memorandum (the “Program 
Plan”).  The prioritization memorandum identified three “grades” of priority for repair and/or 
rehabilitation of the existing stormwater pipes:  “Grade F”, “Grade C”, and “Grade A”.   
 
Work plan progress by the program for each condition “grade” is summarized here: 



   
 Grade F issues were of immediate concern and were repaired by City contract in 2019.   
 Grade C issues were characterized in a need for repair within approximately ten years, in 

order for the pipe in each of those areas to maintain the normal storm pipe operational life.  
The first sets of Grade C issues were repaired by City contract in 2020 and 2021.   

 Grade A issues were, in general, not anticipated to significantly reduce the normal 
approximate storm pipe operational life.  They are identified for future video inspections 
and monitoring to verify their continued performance. 

 
The Program Plan, 2018 CCTV review memorandum, and associated maps can be found on the 
City of Mill Creek website at: 
  
https://www.cityofmillcreek.com/city_government/public_works_and_development_services/co
ntracting_with_the_city 
 
The current spending target level for the 2022 Grade C stormwater pipe rehabilitation project is 
approximately $750,000, a budget that includes both design and construction stages and all 
associated contracts, agreements, and City expenses.  This program’s projects are locally funded 
unless otherwise indicated for a specific project. 
 
Format for Statement of Qualifications 
 
SOQ documents shall be formatted for the ease of the reviewer in determining your firm’s 
qualifications and suitability for this project.  Content that is either excessive or unrelated to the 
services advertised for in this RFQ is discouraged. 
 
SOQ documents should include the following: 
 

 A description of your proposed project team members, including subconsultants.  Identify 
clearly a proposed project manager and describe the roles of other team members.  Provide 
summary resumes for key team members. 

 Provide an overview of the team’s recent experiences in the design of similar municipal 
engineering projects.   

 Identify and describe, with client contact information suitable for reference checks, a 
minimum of three (3) successfully-completed projects similar to the project’s scope of 
work.  For each reference provide agency/owner, title, phone and email information, and a 
brief description of the project including design and construction costs. 

 Describe sequentially your proposed work plan to complete this project, including your 
sequence of tasks and methodologies, key deliverables, and a project timeline 
demonstrating project design and construction both completed in advance of the 2022 wet 
weather season. 

 
Consultant Selection Process and Anticipated Schedule 
 
Each submittal will be evaluated and scored based upon the quality of responses the candidate 
firm includes in the submitted SOQ document. Scoring will be based on evaluation of the 
following four categories, with equal weight applied to each: 
 



 Team Experience With Similar Projects 
 Design Methodology Proposed 
 Availability and Responsiveness to Anticipated Project Schedule 
 Knowledge of City of Mill Creek Stormwater System 

 
The City of Mill Creek anticipates selecting a consultant by January 21, 2022.  Contract 
authorization may require City Council approval during February 2022, with consultant design 
notice to proceed to follow. 
 
The City desires to advertise for construction bids for this project in May or June 2022, with 
construction to follow during the summer 2022.  In order to avoid winter weather construction 
delays and impacts, it is desired to complete significant construction activities by October, 2022.   
 
Title VI Statement 
 
The City of Mill Creek, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat.252, 
42 U.S.C. 2000d to 2000d-4, Title 49, Code of Federal Regulations, Department of Transportation, 
Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally assisted programs of 
the Department of Transportation issued pursuant to such Act, and RCW 49.60.180(1) hereby 
notifies all bidders that it will affirmatively ensure that in any contract entered into pursuant to this 
advertisement, disadvantaged business enterprises as defined at 49 CFR Part 26 will be afforded 
full opportunity to submit bids in response to this invitation and will not be discriminated against 
on the grounds of race, color, national origin, sex or sexual orientation in consideration for an 
award. 
 
 


